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FOREWORD 
DR. THEO GAVRIELIDES 

FOUNDER AND DIRECTOR RJ4ALL & RJ4ALL EUROPE

Professor Theo Gavrielides, PhD

Peace worldwide is being disrupted with new, ongoing or escalating wars or inter-community and inter-state 
conflicts. As I write this page, the peaceful land of Greenland is being threatened while the war and conflict in 
Ukraine and Gaza, Syria, Iran, Lebanon and Afghanistan continue to claim the lives of thousands of victims, 

including children and women. We are also witnessing a new “trend” of international law as we see the powerful to 
flex their muscles invading sovereign territories in the name of peace and order. Consequently, the ‘them and I’ nar-
rative was developed to corrupt our natural tendency to live together, and just like any adversarial process, to create 
a mindset of winners and losers.

I come from a family of refugees who had to flee their home 
in 1974 following Turkey’s invasion of Cyprus. I have also 
seen what war and inter-community conflict can do to 

generations through death, destruction, trauma and suffer-
ing. At the same time, I have seen the peace building power 
of community-led initiatives, whether owned by women, 
young people or victims. These initiatives tend to share 
the same restorative justice value – that of power sharing. 
Restorative justice has proven to provide both the values 
and the practices that can offer community-led alternatives. 
Restorative justice is a pre-slavery, pre-colonial, pre-geno-
cide form of justice owned by communities.

During critical times, I am proud to release the 2025 Impact Report for the work that RJ4All has been doing from its 
new office in Cyprus. RJ4All does what it says on the tin. It offers restorative justice for all with the hope that we can 
help prevent and address power abuses that take place at the inter-personal, inter-community and inter-state levels. 
The projects, statistics, quotes and events that we included in this report are merely a snapshot of the huge amount 
of work that we achieved towards achieving our vision of a world free from domination and power abuse.

I am grateful to my team and Board, and the many volunteers and interns who make this work happen. Special 
thanks go to our funders and to those who donated towards our cause. We cannot do this work without you. We 
have an open membership and a Call for anyone wishing to challenge the status quo and how we have been told to 
accept and practice justice. This report gives you a flavour of what we can achieve together.

© 2025 RJ4ALL 
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RJ4All Europe is the leading European non-profit 
international institute with expertise in advancing 
community cohesion and human rights through 
restorative justice. With two offices in Cyprus and 
the UK, we have members from all EU states and 
over 60 other countries.

RJ4All Europe has a vision of a world that embraces 
the restorative justice values of power sharing, 
fairness, equality, dignity and respect, and where 
power abuse is rooted out. We pursue our vision 
by using the power of dialogue, education, sports 
and art, as well as the practices of restorative 
justice .

RJ4All Europe has a mission to address poverty 
and advance equality, community cohesion and 
human rights. We pursue our mission by delivering 
social justice and poverty relief projects, free 
skills-development and educational programmes, 
youth clubs, intercultural and awareness 
raising workshops, internships and high-quality 
volunteering opportunities. 
RJ4All Europe is the offspring of the Restorative 
Justice for All International Institute, founded in 
London by Dr Theo Gavrielides, who continues to 
serve as its Director.

ABOUT US

BEYOND 
WORDS

© 2025 RJ4ALL 
               Europe

Training event in Tanzania

Within RJ4All, I run the gardening club, 
facilitate wellbeing circles, and help with 
cooking sessions. At first, I wasn’t particularly 
drawn to supporting the centre’s work, 
but being part of RJ4All has changed that. 
I now see restorative justice as a process 
that empowers people to resolve issues 
collaboratively.
— Sonia Cee, Former RJ4All Green Champion

Working with Rj4All reminded me that democ-
racy isn’t just a system, it’s a daily practice of 
listening and understanding one another. We 
also learned how the way we communicate, 
even using words like ‘democracy’,  can shape 
whether people feel included or put off from 
joining the conversation.
– Eleonore Chaustier, Rj4ALL Research assistant
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At RJ4All Europe, we developed a Theory of Change to guide our 
implementation and measure our impact. The outcomes presented 
in this report are also reported against the agreed framework 
outlined in this Theory of Change.

THEORY OF CHANGE 

RJ4ALL EUROPE THEORY OF CHANGE

Current models for achieving social justice and addressing power abuse and poverty have considerable limitations, allowing persistent inequalities to thrive. These 
limitations are exacerbated when it comes to disadvantaged groups, whose experience and perception of justice and human rights are deteriorating leading to further 
social divisions. Restorative justice offers an alternative approach based on the principles of power sharing, individual empowerment and responsibility. However, its 
implementation and awareness are limited, while further evidence is needed of its effectiveness and limitations for prevention & crime control.

RJ4All Europe aims to provide evidence-based, psycho-social interventions that work with rather than for local communities in order to build a sustainable alternative 
to the established social justice systems. RJ4All Europe adopts user-led initiatives to re-direct a person’s trajectory while empowering individuals to lead on getting the 
justice that they seek. RJ4All’s Europe educational, sports, community and publishing activities aim to address power abuse and poverty on the frontline while creating 
the scientific foundations for further practice.

SITUATION

3 | OUTCOMES 4 | IMPACT 5 | ACTIVITIES 6 | OUTPUTS 7 | INPUTS

 Increased use of restorative justice 
as an alternative to current models of 
justice
 RJ4All Europe to influence /inform 

wider social policy on restorative 
justice via user-led models of delivery
 Increased  social networks/sense of 

belonging to community with positive 
role models guiding positive life-
choices
 Empowered communities able to 

apply and identify their strengths and 
potential
 Sustained engagement  with RJ4All 

Europe services
 Better sense and experience of 

justice and human rights

 RJ4All Europe as an established 
source of expertise on restorative 
justice internationally
 Communities have a sustained, 

improved sense of control over their 
own life/ achievements leading to 
decreased risk of harming or being 
harmed
 RJ4All Europe as an established 

partner representing and amplifying 
local and international concerns to 
policy level worldwide
 Increased civic engagement driven 

by communities
 Rebalance power in society locally 

and internationally

 Crime-prevention activities
 Educational programmes and CPD 

certified e-courses, courses and 
workshops
 Skills development sessions
 Social action projects
 Internships and opportunities for 

groups at risk/ disadvantaged
 Publication of academic journals 

growing the evidence base on 
restorative justice
 High quality volunteering
 FRED youth-led campaign
 Providing sports, art and cultural 

workshops to communities in need
Strong evaluation/ ToC

 Increased restorative justice 
awareness  as an alternative to social 
and justice systems
 Increased collaboration with 

likeminded international and local 
organisations and individuals
 Improved professional skills for 

practitioners in the sector
Increased awareness and 
development of life skills among 
participants/ victims/ offenders
 Increased confidence and sense of 

purpose among Europeans
 Building positive relations with 

peers/ support networks
 Increased dialogue with key 

stakeholders in community
 Community cohesion, crime control, 

strong local communities

 RJ4All Education
 RJ4All Publications
 RJ4All Sports
 External resources via funding Calls/ 

grants
 Strong strategic board
 Influential Patrons, NEDs
 User Scrutiny Panels
 Strong & expert team
 Strong IT infrastructure
 Topical expertise and international 

reputation
 Promotional material
 Internet Journal of Restorative 

Justice
 Strong partnerships with local and 

international NGOs and government
 Youth Voice Journal

IMPACT

AIMS

1
2

PROCESS

 Sustainable funding for RJ4All Europe to ensure ongoing capacity to deliver its mission;  diverse income sources; appropriate infrastructure including IT.
 Target groups are identified accurately and timely and engage with RJ4All Europe; strong communication & marketing strategy and infrastructure.
 Restorative justice initiatives are an effective alternative to established punitive justice practices and current social justice models that can help reduce and proactively prevent 

involvement with harm and crime among participants, while improving the sense and experience of justice internationally and locally.

RATIONALE AND
ASSUMPTIONS
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VISIT RJ4ALL EUROPE'S DETAILED STRATEGY AND THEORY OF CHANGE.
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4th International Symposium on Restorative Justice



RJ4ALL EUROPE SPECIALISES IN THE  
FOLLOWING RESEARCH AREAS:

 Power abuse & Human rights

 Gender-based violence

  Prevention and control of violent     
radicalisation and extremism

 Sports & health inequalities

 Hate and race-motivated crime

 Youth Services & RJiNEAR resilience

 Child (sexual) abuse & Institutional
abuses

 Community Cohesion and Case 
Management

KEY AREAS OF WORK

WE USE THIS EXPERTISE TO DELIVER A DIVERSE 
PORTFOLIO OF PROJECTS ACROSS SIX MAIN AREAS 
OF WORK:

1

RESTORATIVE JUSTICE PROJECTS

We use restorative justice practices to promote 
human rights, combat hate incidents, and build 
restorative communities worldwide.

2

YOUTH PROJECTS

We co-design youth-led social action projects with 
young people at local, national, and international 
levels

3

RESTORATIVE JUSTICE INTERVENTIONS

We accepts referrals for restorative justice cases 
ranging from family conflicts and anti-social beha-
vior to criminal cases.

4

COMMUNITY EMPOWERMENT

We bring communities together to voice their 
concerns, speak to each other and regain power 
through our Speak Up Community Circles

5

SPORTS PROJECTS

We pursue our mission of steering individuals 
away from violence and criminal behaviour throu-
gh sports.

6

CAMPAIGNING AND ADVOCACY

We host the largest network of restorative justice 
practitioners and organisations in Europe, brin-
ging advocates together to push the boundaries of 
restorative justice

© 2025 RJ4ALL 
               Europe
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BUILDING BRIDGES Connecting Youth Across Borders Empowering 
Global Citizens

The Building Bridges project is an innovative transnational initiative that brings together organizations 
from Europe and Africa to empower and engage young people from diverse socio-economic, cultural, 
and geographic backgrounds.
The project addresses global challenges through restorative justice, while promoting digital literacy, 
intercultural understanding, and active civic participation. Its main purpose is to create accessible 
international and intercultural educational opportunities, especially for youth who face barriers to 
physical mobility due to geographical isolation, conflict, or economic hardship.

RRiS Restoring Respect in Sports

The Restoring Respect in Sports (RRiS) project is a timely restorative justice initiative aimed at 
addressing the rise of hate incidents and violence, including racism, misogyny, xenophobia, and 
intolerance, within European sports. Each year, new reports of these harmful behaviours emerge, 
underscoring the urgent need for action to protect the core values of fairness, equality, and inclusion 
within the sporting community. 

”ENHANCE” Empowering Girls and Young Women Across Europe and 
the MENA Region

ENHANCE brings together a multi-agency, cross sector partnership of organisations from 3 EU 
(Cyprus, Italy, North Macedonia) and 3 NON-EU (Jordan, Morocco, Egypt) countries to increase their 
ability to tackle gender inequality and discrimination through restorative justice. ENHANCE also 
offers new up-to-date non formal education innovative methods and resources to ultimately foster a 
positive systemic change in their communities. 

2025 PROJECT HIGHLIGHTS 

Enhanc project - Morocco Camp in Tiznit: 20–23 October 2025© 2025 RJ4ALL 
               Europe
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4TH INTERNATIONAL SYMPOSIUM ON  
RESTORATIVE JUSTICE

© 2025 RJ4ALL 
               Europe

INTER-COMMUNITY AND INTER-STATE CONFLICTS: 
PEACEBUILDING AND RECONCILIATION 
15th June 2025 marked the first day of the international event taking place in Cyprus 
bringing together 20 world peace leaders for 7 days. As peace is lost in various places 
across the world, and conflict continues between states and communities, thought leaders 
and practitioners from Australia, Brazil, Cyprus, France, Greece, Italy, New Zealand, the UK, 
and the USA came together to offer new alternatives based on restorative justice.

Over the course of one week, the 4th International Symposium on Restorative Justice 
unfolded across multiple cities in Cyprus, from Larnaca and Nicosia to Paphos and 
rural Akamas. Bringing together practitioners, scholars, youth, and community leaders 
from around the world, the symposium created space for deep dialogue on conflict, 
healing, grief, identity, and justice. Through restorative circles, powerful presentations, 
interactive workshops, and field visits, participants explored how restorative justice can 
address both personal and political harm, while building bridges across divisions.

© 2025 RJ4ALL 
               Europe

At the core of restorative justice is the profound experience of standing 
at the crossroads between prevention and reparation, transcending 
judicial or traditional intervention scripts and timelines. 
— Professor Gemma Varona, PhD 

I appreciate the expertise and knowledge sharing about the use of 
restorative justice power in international conflict resolution. It was very 
confirming and inspirational.
— Deborah King, Ph.D. Assistant Professor & Program Coordinator  Interdisciplinary Lead-
ership  Doctoral Program College of  Education and Human Development Governors State 
University 
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LOOKING AHEAD - KEY PRIORITY: 
PEACE BUILDING THROUGH  
RESTORATIVE JUSTICE
RJ4All is becoming increasingly concerned with the direction that we are 
taking for reconciliation and peace building globally. We are witnessing a 
growing manifestation of nationalism, personal agendas and political interests 
through the imposition of “peace plans” that are not truly serving the people. 
Whether this relates to plans being imposed onto the Ukrainian people, 
Venezuelans, those living in Gaza or indeed Cyprus, it is a “trend” that even 
some international peace organisations seem to be endorsing.

Therefore, looking ahead to 2026 onwards, we have made the conscious 
decision to prioritise international work to providing evidence-based 
alternatives to top down methods of peace building. This effort is founded 
upon our belief that the most persistent driver of suffering, harm, wars and 
conflict is power abuse. Our founder, Prof. Gavrielides, has written extensively 
on the two sides of power- its dark and harmful side that leads to division but 
also its hopeful and human nature that leads to inclusion, justice and light. In 
our future work, we want to illustrate the potential of restorative justice based 
solutions and initiatives through research, policy work and practice.

Two new volumes have already been agreed for publications by Routledge 
and Springer. One reflects the work that we did in Cyprus during 2025 at 
the 4th International Symposium of Restorative Justice. This focused on 
peace building and resulted in a series of papers and policy briefings putting 
pressure on decision makers and the academic community to hear the voices 
of the people. At the same time, we are setting up projects, collaborations and 
networks to implement restorative justice in areas of conflict and poverty. If 
your organisation or your individual work or interest resonates with ours, then 
please get in touch, and consider signing our international restorative justice 
pledge.

© 2025 RJ4ALL 
               Europe
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CULTIVATING GLOBAL CONNECTIONS
THROUGH EVENTS

5th' ANNUAL CONFERENCE: 
ADDRESSING & PREVENTING 
VIOLENT RADICALISATION & 
EXTREMISM
At a critical time, when divisive and extremist 
narratives are feeding new wars, inter-community 
and inter-personal conflicts, the 5th RJ4All Annual 
International conference challenged the current model 
for preventing and controlling violent radicalisation 
and extremism. The online conference will also aimed 
at opening new possibilities by discussing RJ4All’s 
resilience model, RJiNEAR tested through international 
and local pilots, the findings of which are included in 
RJ4All Founder Director’s new monograph Addressing 
Violent Radicalisation and Extremism A Restorative 
Justice & Psychosocial Approach

CHECK OUT  
THE CONFERENCE'S  

RECORDING!

BUILDING BRIDGES PROJECT: TRAINING EVENT IN TANZANIA
RJ4All Europe flied to Tanzania to the exciting training event bringing together youth workers and facilitators for an 
immersive learning experience as part of the Building Bridges project. The comprehensive training delivered by our 
expert trainers in Dar Es Salam has been the first step to ensure youth participation to thev irtual exchange program the 
partners will launch next year. The proposed training contributed tovenhancing the capacity of partnersvorganizations to 
deliver high-quality programs, expand their reach, and build durable partnerships across borders. Projects like “Building 
Bridges”demonstrate how training models can be adapted globally. 

During this training, I learned about the European Youth Goals — especially how they focus 
on creating equal opportunities,encouraging youth participation, and supporting mental 
well-being. These goals gave me a broader vision of youth work and inspired me to think 
about how to bring similar ideas into my community.  
— Najma from (ICO ) Somalia

© 2025 RJ4ALL 
               Europe



RJ4ALL EUROPE MEMBERSHIP, NETWORK & ALLIANCES

The RJ4All International Institute (RJ4All Europe) has the largest membership and 
network base in Europe when it comes to restorative justice. We aim to do what 
it says “on the tin” and provide our support for free. We believe in creating a 
restorative justice social movement that is based on the restorative justice 
values of power sharing and equality. 

BENEFIT OF BEING  A MEMBER INCLUDE:

 Opportunity for you and your organisation to participate in joint funding 
proposals or be a partner in a programme.

 Receive our monthly newsletter with the latest restorative justice news from 
around the world.

 Discount for accessing books, journals and articles from our publishing arm, RJ4All 
Publications. 

 Discount for accessing CPD ecourses from our training arm, RJ4All Education.
Being part of a world social justice movement and a member of the International Restorative 
Justice Pledge. 

CREATING SYNERGY THROUGH 
STRATEGIC PARTNERSHIPS  
IN RESTORATIVE JUSTICE

JOIN US

CHECK OUT  
THE CONFERENCE'S  

RECORDING!



SIGN UP FOR THE INTERNATIONAL  
RESTORATIVE JUSTICE PLEDGE
We invite you to sign up to the Pledge and join our world movement. 
In the words of Martin Luther King,“If I cannot do great things, I can 
do small things great”.  

JOIN THE INTERNATIONAL FELLOWSHIP OF 
RESTORATIVE JUSTICE PRACTITIONERS
The International Fellowship of Restorative Justice Practitioners (IFRJP) is 
an ambitious RJ4All initiative that aims to connect and empower individuals 
and services delivering restorative justice globally. Operating within the 
“restorative justice for all” spirit of our international NGO, the Fellowship is a 
free global endeavour with the following objectives:

Create a pool of approved restorative justice experts, practitioners and 
services that RJ4All can tap into for commissioning case work and other 
services either face-to-face or online.

Connect restorative justice experts, practitioners with researchers and policy 
makers tapping into our free Restorative Justice Research Network (RJRN).

GLOBAL RESTORATIVE  
JUSTICE MOVEMENT

SO, LET’S MAKE A LITTLE THING 
GREAT, BY SIGNING UP TO OUR 
LITTLE PLEDGE TODAY AND BY 
ALLOWING IT TO GROW OVER 
THE YEARS AND THROUGH THE 
SPIRIT OF FRATERNITY.

APPLY NOW! IT IS EASY AND FREE!
WE ENCOURAGE PRACTITIONERS AND SERVICES 
FROM AROUND THE WORLD TO APPLY. OUR 
VISION IS TO DELIVER RESTORATIVE JUSTICE 
GLOBALLY.

Restorative Justice for All is not just an international institute, but also 
a global social justice movement. Whether you are a staff, consultant, 
volunteer, intern, member or just someone who believes in our mission, 
vision and values, you can join our restorative justice global movement 
now!



FINANCIAL GROWTH 
Like all civil society organisations, RJ4All Europe relies on grants and donations to deliver its services. 
We are fortunate to be able to draw from our existing capital created over decades of work through 
our International Institute. We are also grateful to the European Commission and other funding bod-
ies that believed in our work and funded our first projects through new grants creating an impressive 
initial turnover and a forecast of over €300,000 for the next 2 years. This does not take into account 
the in-kind support that we receive from local organisations and individuals including law firms, uni-
versities and NGOs from across Cyprus and internationally.

POWER HOUSE
The RJ4All team comprises a diverse and passionate group of professionals, interns, and volunteers, 
all united in their commitment to advancing restorative justice and building more equitable societies.
The organisation is strategically led by Dr Theo Gavrielides, supported by technical advice from a 
Board of Non-executive Directors. At RJ4All,we foster a working environment that values diversity 
and dignity, and we empower individuals to lead and innovate in pursuit of our vision of community 
empowerment through restorative justice.

RJ4ALL EUROPE IN NUMBERS

45 9711
Members and

alliances 
Honorary Patrons

and Vice-Presidents
Members of

non-executiveboard
Team members



AS A NON-PROFIT NGO, WE RELY ON DONATIONS AND 
GRANTS TO SUSTAIN OUR MISSION. YOUR €5 FUELS 
OUR VISION OF HEALING COMMUNITIES THROUGH 
RESTORATIVE JUSTICE. EVERY DONATION EMPOWERS 
VICTIMS, OFFENDERS, AND COMMUNITIES TO FIND 
PATHS TOWARD GENUINE RECONCILIATION AND PEACE

 

RJ4All Europe, 101 Chloraka Panorama,
4 Alexandrou Papasavva, Chloraka 8220, Cyprus
Tel: +35799363732
E-mail: director@rj4all.org

Photo credits: © 2025 RJ4ALL Europe
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