RJRC - Restorative Justice
for Restorative
Communities

Enhancing cooperation on European organizations to share best
practices, promote benchmarking and further projects

Official Kick-off Meeting 19/09/2023, online



Agenda

* Presentation of the Consortium

* Project activities and mobility flows
* Location

*Venue

* How to reach the venue

*Q&A
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Project Activities

1 Professional

1 Preparatory Visit Development Activities

* Participants: 8 * Participants: 14

* Profile: Managers/directors * Profile: social workers/restorative
* Duration: 2 days (travel included) Justice operators

* Host: 4Exodus * Duration: 5

e Country: Italy * Host: 4Exodus

* Period: 18-19 October 2023 * Country: Italy

e Period: 15-19 Jan 2023



Preparatory visit

Aim and objectives Ideal participants’ profile

* Pave the way to the January mobility * Aware of the vision and strategy of
the sending organisation on

* Promote synergies and coordination e M6 e
restorative justice activities

between the partner organisations
(teambuilding) * Informed on the current national
situation on the restorative justice
practices (preferably also on the
European one)

* Find the common keywords to be
further developed during the PDA

* Define the priorities to be set for the
upcoming activities and in perspective
of future projects design

* In the condition to report the activity
result to the sending organisation
team to incorporate



Preparatory visit: calendar

Thursday 19th October
Warming-up and teambuilding

Presentation of the RJ situation in Europe and in
the involved countries (contributions from each
participants and from the Coach Avv. Marco Cafiero)
+ Debate

Lunch

Priorities for an effective RJ: what is missing to our
organisations and countries? (Brainstorming and
debate)

Designing the future: a codesign laboratory to find
innovative solution to RJ

Dinner

Friday 20th October

Morning outdoor: experiencing sailing as
rehabilitation technique

Lunch

Debriefing activity: what do we bring back home?

Departure



Location: Villadosia

® Inhabitants: 950
® Coordinates: 45°45'05"N 8°43'41"E
®* Municipality: Casale Litta 3 ! +
® Province: Varese —
®* Region: Lombardia =
®* Geographical area: North of Italy, Lake

District IR -
* Reference: 60km NW of Milan, 16k N of

Malpensa Airport

Magenta ASI Milano

The activity will be hosted by the = Trecte 3 r
rehabilitation community «Cascina
Castellazzo», managed by 4Exodus. Aopistegasso 1 :



How to reach the O Vareseis [Como
venue: airports
Bergamo

Gallarate Ol

® MILANO MALPENSA: the best solution for position, you + OBUStO AfSlZlO M | Ia n

will be girectly pickup by one oSf the _P%r?'t&?\lr&gExodus M I O Monza

Team. Suggested airlines: EASYJET, Han Rh .

0 Airport

® MILANO LINATE: the main airport of Milan, very near to the Malpensa O m B

cit | - : ergamo

y center and connected with the Metro, suggested if you » M I

plan to stay in Milano few days more. You can reach the A' rport I a n

train station “Milano Porta Garibaldi Passante” by Metro and @

from there take a train to Castronno (S5) COST: about 20€ O

round trip. .

Novara Linate

® MILANO ORIO AL SERIO: actually located in the city of Ai r Ort

Bergamo, about 45 minutes by bus from Milan (Centrale train Vigevano p

station), flight to here are often the cheapest. From there, you
can reach the train station “Milano Porta Garibaldi Passante”
by Metro and take a train to Castronno (S5) — COST: about 30
€ round trip. Suggested airlines: RYANAIR, WIZZAIR



Accomodation:
Fattoria Basque

g i Bnlal. nvmanse

® Located in Villadosia (5km from the venue,
transport insured by 4Exodus team)

® Agri-touristic location, providing 0-km
products and nature-based experiences for
schools

® Website: https://www.pasque.it/

® Single rooms will be provided

® 1t will be possible also to visit the structure,
its venue and buy local products


https://www.pasque.it/

Location:
Cascina
Castellazzo

® 20 People are hosted by the community

® Adults, male, with drug, alcohol and

gambling addiction problems, and an
alternative measure to prison

® The multidisciplinary team works in favour

of the enhancement of the person and their
relationships, also with pathways aimed at
parenting.

® The core element of the educational
intervention is to offer work experience.

® The aim is to guarantee a new lifestyle
geared towards complete autonomy.
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Covered costs and
reimbursement

The project will cover all the direct cost
related to its activities, like for example:

TRAVEL (flights, local transport to and
from the airport)

ROOM AND BOARD for the days of
activity

PROJECT ACTIVITIES (training sessions,
facilitation, debates, outdoor activities)

NOTE:

To complete the reimbursement
procedure, you must provide us with the
ORIGINAL invoices and boarding passes
(for flights and some trains)

Better to avoid expensive solutions like
business class tickets, taxi (car pooling
allowed) or expensive hotel/restaurants
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ELECTRO SHOP
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AIRLINE NAME Ny~ BOARDING PASS

Passenger Name:

JOHN DOE ¢ AA 1387 ) F
From: NEW YORK  Seat: Gate:

To: PARIS 54 J & S
Boarding Group:

©SOPHIA CA TRAVEL GROUP 4 €3

Flight Number: Class:

Date: Time:
5112 DEC22 @630

PNR: ¢
1234TH

5SSS
S/0 SPTC

Passenger Name:
i JOHN DOE

From: NEW YORK
i To: PARIS
Flight Number Class:

== i AA 1387 F
- : Seat: Gate:
— 54 3 S
—



Special needs

If you have special needs you consider
relevant for your stay, like dietary habits,
allergies or intolerances, please write to:

giovanni.zorra@x-23.org keeping in CC
cristina.rizzelli@4exodus.it

We will do our best to arrange all things with
the venue.

Meals are prepared by experienced
volunteers and cookers, using products from
fresh ingredients locally sourced. Meals can
be tailored to suit any dietary requirement.
All the menu will be made available on time
to prevent any issue.



mailto:giovanni.zorra@x-23.org
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Q&A



